Case study

Capgemini
Capgemini has been a global leader in consulting,
technology services and digital transformation for over 50
years.

Like many firms that have to deal with some form of on-boarding,
Capgemini was dealing with an internally built tool that wasn’t
entirely fit for purpose. To fix this, they switched over to Tifo’s
on-boarding software, Tifo Comply, and have been working with us
since June 2019.
We caught up with Pauline Hallam, manager of one of Capgemini’s
resourcing support teams, to find out what made the business
decide to try out Tifo Comply, how they have found it since and
what benefits it has had for the company.
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Before Tifo
Capgemini already had a solution to help with their
end-to-end on-boarding process. “Historically we
used an internally built clearance tool to complete
clearance,” explained Pauline. However, this was
not “meeting the growth and business needs” of the
company.
This was largely due to the fact the tool was inwardfacing, meaning users were having to come into the
office to input the relevant information. “The team
had to manually input information into a tool, then
manually email out reference requests,” said Pauline.
“We wanted a tool that would engage with resources
and have outward-facing ability that would help drive
the clearances process forward, and also be GDPRcompliant.”

We liked the feel of the product and it
appeared to have the flexibility and the
back-office support we needed.
After viewing a range of other options, Pauline
explained: “The overriding decision came down to
cost and the ability to negotiate on this, and simple
usability.” In addition, Capgemini was impressed by
the customer support team. “Their knowledge and
passion to evolve Tifo and get the product right for
the customer at the same time was also instrumental
in helping us decide.”

Setting Up
Why choose Tifo?
The company explored a range of options before
deciding to use Tifo. They had also seen a
demonstration of Tifo for another customer, and
had even tested some of the software’s elements.
“Although we had a somewhat limited view of Tifo, we
liked the feel of the product and it appeared to have
the flexibility and the back-office support we needed,”
she said.

The set-up process for Capgemini was “absolutely
simple”, according to Pauline. “We provided the
requirements and a member of the Tifo team came in
and completed an implementation day to go through
them line-by-line, so they could get an understanding
of what exactly we required.”
Lines of communication between Tifo and Capgemini
were clear, and we were able to make sure we
understood exactly what was needed to set up the
first phase of the integration; helped by Capgemini’s
well-identified, exact requirements. “We have another
two further phases to come, but I’m sure they’ll be
delivered with as much professionalism as we’ve had
at this time,” added Pauline.
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Feeling the benefits
So, have Capgemini seen any benefits from
implementing Tifo? “It’s quite early days at the
moment,” said Pauline, but one thing the company
has noticed straight away is a reduction in
appointment times. “Appointments can most of the
time be reduced from 45 minutes as they were
before, to 15-20 minutes. So, it’s more than halved
most of them.”
At Tifo, we are always aiming to exceed client
expectations, and it certainly seems as if we’ve
managed that in this case. Pauline concluded: “We
sat down afterwards and said ‘Wow, that went so
much better than what we had hoped’ especially in
an end-to-end process. So yes, we’re very pleased
with the outcome.”

So, if you’re looking for ways to streamline your
contractor on-boarding, look no further than
Tifo Comply. With our cloud-based software and
integrated ID and background checks, the onboarding journey follows a simple and visual
workflow.
It’s a truly flexible solution - documents can be
uploaded by the contractor, by the agency, or you can
outsource the whole process to Tifo. The information
is verified automatically, or through our skilled team,
depending on the nature of the check.
Tifo Comply makes managing your compliance
obligations easier and quicker than ever before.
It’s an auditable, scalable, end-to-end compliance
solution that reduces your admin burden - all from
one simple dashboard.
To find out more or book a demonstration

“Appointments can most of the time be
reduced from 45 minutes as they were
before, to 15-20 minutes. So, it’s more
than halved most of them.”

Call 0800 470 1954
Email enquiries@tifo.team
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Case study

Experis
One of the leading providers of workforce solutions and
professional resourcing

Tifo’s software and services can have a hugely positive impact
on a business, and we’re proud to have several long-term clients
who have become passionate advocates. One of these is Experis,
who have been working with Tifo since 2016 and were one of our
original Tifo Comply clients, using it to on-board contractors with
ease.
We wanted to find out how the business has been able to make use
of Tifo’s software and what benefits it has brought to the day-to-day
running of the company. We had the privilege of speaking to Josie
Langley, Experis’ Supplier, Governance and Helpdesk Manager, and
the company’s Contractor Care Team Manager Sue Cummins-White
to find out.
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Everything in one place

Auditing contractors

Prior to Tifo Comply, Experis used to handle all
correspondence by email, but the large file sizes
required for compliance mean that Experis would end
up with several emails for each individual contractor
they on-boarded. “We used to get compliance via
email, and it was pretty dreadful. We get a lot of new
people who can’t believe when I tell them how we
used to collect compliance,” Sue Said.

Experis has also used the Tifo Comply software for
audits. “Often our clients will require an audit from us,
so they’ll want to look at, say 20 of the contractors
that we’ve on-boarded,” explained Sue.

This led to a lot of confusion, and sometimes
information would be hard to find. However, Tifo
Comply was able to put an end to this. All compliance
is now stored in one place, and can be accessed with
a single click. “You know exactly where compliance is
going to be rather than hidden in email attachments,”
added Sue.
Understandably, this has led to Experis becoming a
lot more efficient. Sue called it “a huge improvement”
and admitted that Tifo Comply is now mentioned as
a benefit when bidding for new clients, showing how
much of an advantage it has been for the business.

This was a struggle prior to Tifo Comply, as it involved
bringing together information from a wide range
of places, usually being communicated via email.
However, Tifo Comply has a compliance audit report
built in, making the whole process much simpler. “We
can now present a really nice-looking document to a
client and it’s very quick to do so,” she said.

Often our clients will require an audit
from us, so they’ll want to look at,
say 20 of the contractors that we’ve
on-boarded. We can now present a
really nice-looking document to a client
and it’s very quick to do so.
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Bringing everyone on board
So, how easy has it been to get consultants and
contractors invested in Tifo Comply? For Experis,
a business that deals with a wide range of people
each day, this is a very important question. However,
Tifo Comply has proved itself more than capable of
meeting this challenge.
“I think the majority of our consultants would say
they are finding it pretty easy to use,” said Sue.
“Our consultants don’t actually have to approve
documents - we do that - but I think they’ve found it
much easier. They’re more in control. They can see
and chase up their own contractors.”
When it comes to the contractors Experis works with,
Sue explained there was some pushback at first,
purely because of standard resistance to change.
However, the software was able to change people’s
minds fairly quickly.
“The beautiful thing about Tifo Comply is that the
majority of contractor data will still be there available
for them,” said Sue. “So they’re not having to be
uploading documents over and over again, they just
need to refresh maybe bank statements, insurance,
that sort of thing.”

It’s a definite benefit having it in place. It
definitely has improved things.
So, if you’re looking for ways to streamline your
contractor on-boarding, look no further than Tifo
Comply. With cloud-based software and integrated
ID and background checks, the on-boarding journey
follows a simple and visual workflow.
It’s a truly flexible solution - documents can be
uploaded by the contractor, by the agency, or a third
party. The information can be verified automatically
depending on the nature of the check.
Tifo Comply makes managing your compliance
obligations easier and quicker than ever before.
It’s an auditable, scalable, end-to-end compliance
solution that reduces your admin burden - all from
one simple dashboard.
To find out more or book a demonstration

Call 0800 470 1954
Email enquiries@tifo.team

Overall the Experis team has been extremely happy
with the changes Tifo has brought to the company.
“It’s a definite benefit having it in place,” said Josie. “It
definitely has improved things.”
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Case study

Harvey
Nash
For over 30 years, Harvey Nash has been leading
the way in finding unique technology talent.

Developed from direct experience of the recruitment industry,
Tifo makes managing and engaging contractors lighter work,
and less risky, than ever before.
We recently sat down with Karen Sweeting, Director of Contracts
Compliance and Risk at IT recruitment company Harvey Nash,
who we’ve had the pleasure of working with since January 2018.
Karen has been with Harvey Nash for 20 years, and has plenty of
experience dealing with all the ins and outs of recruitment. We talked
to her about the company’s decision to choose Tifo, what it’s meant
for the business and whether she’s noticed any unexpected benefits.

1

Making the decision to use Tifo

Seeing the benefits

When Harvey Nash decided to use Tifo Comply, the
business hadn’t implemented any kind of on-boarding
software. It was a decision that took the firm a few
years, but the event that sealed the deal was GDPR
and the need to be fully compliant with the new data
regulations; in Karen’s words: “We really needed to
pull our finger out and get this done because the
data is so important.” That led Harvey Nash to seek
out a flexible back office software, like Tifo.

So, once Tifo had been installed, what effect did it
have on Harvey Nash? Karen observed that it had
streamlined things at the firm, slotting into their
existing processes and software with no issues.
It has also streamlined the company’s on-boarding
processes for those clients that have been set up
on the platform.

It wasn’t a foregone conclusion that Harvey Nash
would work with us, of course. Karen explained
that the business “actually saw many companies”
and although it had an existing relationship with
Tifo’s sister company PayStream, “that wasn’t going
to sway us; it was all about the products”.
Harvey Nash chose Tifo for a number of reasons.
Karen explained: “We felt that Tifo understood the
agency experience that we come across on a
day-to-day basis, and that they had captured that
within their systems.” She also praised Tifo’s interface
as being easy to use and as having good visuals.
However, despite all this, Tifo was missing some
functionality that Karen and the team at Harvey Nash
wanted. This wasn’t an issue though, as Karen said:
“The team were able to work with us to evolve it to
ensure that it fit our business model.” We made sure
that Harvey Nash ended up with the right software for
them, even if that required some changes to be made.

We estimated there would be
quite a saving to the business not
having the consultants involved
with that process.
The software has even managed to save Harvey
Nash money. This hasn’t happened in the back-office,
where Tifo has been implemented, but in the front
office. This is down to Harvey Nash’s consultants,
who before Tifo were collating information from
contractors themselves. Since installing the software,
this has stopped.
Karen said: “We estimated there would be quite a
saving to the business not having the consultants
involved with that process.” Thanks to Tifo, Harvey
Nash now has plenty of spare resources with which
to grow.
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Experts in our field
Despite the benefits Tifo Comply has brought to
Harvey Nash, Karen’s highest compliments weren’t
directed at the software, but at the team who installed
it. From the start, Karen said she felt looked-after.
“We felt that Tifo really wanted our experience to
be the best,” she added.
This kept on being the case long after Tifo was
installed. “It certainly has not been a ‘sorry, we’ve
done your bit now and off we go’ situation. The team
keep engaged with us, and we maintain a good
relationship. They’re happy to assist us if we need
it.” She added that the individuals that work at Tifo
“really are experts in their field”.

We felt that Tifo really wanted

our experience to be the best.

So, if you’re looking for ways to streamline
your contractor on-boarding, look no further
than Tifo Comply. With our cloud-based software
and integrated ID and background checks,
the on-boarding journey follows a simple and
visual workflow.
It’s a truly flexible solution - documents can
be uploaded by the contractor, by the agency,
or you can outsource the whole process to
Tifo. The information is verified automatically,
or through our skilled team, depending on the
nature of the check.
Tifo Comply makes managing your compliance
obligations easier and quicker than ever before.
It’s an auditable, scalable, end-to-end compliance
solution that reduces your admin burden - all from
one simple dashboard.
To find out more or book a demonstration

Call 0800 470 1954
Email enquiries@tifo.team

At Tifo, we know our customers can’t be expected to
become specialists at using our software on day one,
so we’re proud to hear that Karen feels we’ve helped
to support Harvey Nash and drive their projects
forward. Like all our customers, we want to see
Harvey Nash succeed, and we’ll help that to happen
whenever we can.
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Client Testimonials
The On-boarding Solution of the Year
Following the completion of their compliance case, we give candidates the opportunity to provide a
written testimonial and rate their Tifo experience using a 5 star rating system. So far 92% of
candidates scored their experience an average of 4.6 out of 5 stars.
As reflected by the feedback that we’ve collected, Tifo has consistently delivered an outstanding
user experience to candidates with the vast majority reporting positive feedback, commenting on
how quick and easy they found the process, and how clear and simple they found interacting with
the user interface.
Below are some examples of testimonials that the candidates have granted us permission to share:

